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Discussion Topics 

Topic Presenter(s)

1 Introductions and Study Background Michael

2 The US HTA Perspective Patty

3 The Industry Perspective Arturo

4 The EU Perspective Meike

5 Next Steps All



Panelist Introductions1
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Antitrust Compliance Statement

• ISPOR has a policy of strict compliance with both United States, and other 
applicable international antitrust laws and regulations.

• Antitrust laws prohibit competitors from engaging in actions that could result in 
an unreasonable restraint of trade. 

• ISPOR members (and others attending ISPOR meetings and/or events) must 
avoid discussing certain topics when they are together including, prices, fees, 
rates, profit margins, or other terms or conditions of sale.

• Members (and others attending ISPOR meetings and/or events) have an 
obligation to terminate any discussion, seek legal counsel’s advice, or, if 
necessary, terminate any meeting if the discussion might be construed to raise 
antitrust risks.

• The Antitrust policy is available on the ISPOR website.

The Antitrust policy is available on the ISPOR website at ispor.org/antitrust.
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Background & 

Recapitulation of work completed

Mr. Michael Cangelosi
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ISPOR Special Interest Report:

Value in Health Manuscript November 2023

Takeaways:

• Minimal published evidence of 
HTA influencing MedTech 
procurement

• Few procurement 
decisions referencing HTA; 
similarly, few HTA reports include 
a procurement perspective.

• Procurement may not publish

• Procurement may include broader 
issues than HTA – organization 
impact, staff workload, volume

• HTA not considering life-cycle, 
learning curve, incremental tech 
innovation



The HTA Perspective

Ms. Patricia Synnott
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HTA in the United States

• No national HTA system for pricing, coverage, or 

adoption decisions
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ICER's Value Assessment Framework
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ICER Appraisals of Non-Drug Topics
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Potential for HTA to Influence Procurement

•Procurement may depend on many factors and stakeholders

•E.g., Ability to get reimbursed, presence of billing codes, 

physician preferences

•How does value factor into decisions?
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Practical (but not insurmountable) Challenges for HTA

• Adequacy of clinical evidence

• Learning curve

• Rapid, incremental product iterations

• Integration in care pathway



The Industry Perspective

Mr. Arturo Cabra
4



18

Industry Perspective

• Duplicative actions may increase costs to market access

o Two agencies with different information needs

• Duplicative actions may give 'more bites at the apple'

o A loss in HTA, doesn't necessarily mean a loss in procurement

• Procurement focus on price may be underestimating value

• Lack of transparency in procurement creates privileged knowledge of 

experience

o Startups can learn from prior HTA reports

o No such reports generally exist for procurement. Relationship driven knowledge
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Industry Perspective
• Sharing the same challenges:

• Devices possess unique characteristics (lifecycle, regulatory environment, user-device interactions, learning curves device iterations: challenge to 
generalize outcomes.

• Diversity on the devices: require different assessment criteria and differences on the value recognition and stakeholder perspective and needs.
o value is in the eye of beholder”

• Lack of Incentives from hospitals:
o Purchasing Mechanism: Payments, DRG's, rebates and discounts are strong incentives in the short term.

o Confidentiality against sharing knowledge.

Opportunities

• Lack of standardization on the HTA means a more complex evidence generation plan (increase costs to market access).

• Duplicative actions may increase costs to market access
o Two agencies with different information needs

• Duplicative actions may give 'more bites at the apple'
o A loss in HTA, doesn't necessarily mean a loss in procurement

• Procurement focus on price may be underestimating value
• Lack of transparency in procurement creates privileged knowledge of experience

o Startups can learn from prior HTA reports

o No such reports generally exist for procurement. Relationship driven knowledge



The view from the EU

Next Steps: 

Beyond Literature Review

Surveying HTA and Procurement

Ms. Meike Bomhof
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EU Perspective

Procurement is fundamentally different in Europe

• Procurement in Europe can take place at national, regional, local or hospital level.

• It usually consists of 3 phases:

1. Request for adoption: Clinician request through dossier submission,

2. Evaluation: By a multidisciplinary committee

• Evaluation criteria not always transparent

3. Procurement: Following EU public procurement legislation

• Direct purchasing versus tendering

• Procurement and tender award criteria

• The process steps, timing and stakeholders involved in this process are not always 
transparent.
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EU Perspective

HTA is more formalized in Europe

• Some 30 European HTA agencies, most members of EUnetHTA:

o Coordination

o Involved in JCE process

• Quite formalized HTA processes:

o Variability: Organization at national, regional and local hospital-based

o Funding: Public funding / not for profit. Yearly budgets in general linked to type 

of activity: primary vs secondary research only

o Activities other than HTA: Horizon scanning, clinical guidelines and health 

services research.

o Relation to decision-making: Directly linked, or not, to policy decisions at 

national or regional level. Autonomy of priority setting.
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The problem we are here to discuss

National, regional and local 

procurement agencies

• Cost containment

• Frameworks of legacy product 

categories

• Low level of understanding of 

technologies and innovation

• Lack of transparency: Unclear methods 

and criteria to measure clinical value

• EU tendering legislation helpful but not 

sufficient to address the issues above

HTA Agencies

• Structured methods to appraise 

clinical value and cost 

effectiveness

• Driven by evidence-based 

methodologies

• Assesses product value over time 

from a societal perspective

• Indepth understanding of clinical 

pathways

Versus
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EU Perspective

Gap between HTA and Procurement

• ISPOR MD SIG systematic analysis in 2023: Unclear influence of HTA's on medical 

device procurement

• Ongoing research in this area in 2024:

o Objective: Inform on optimal HTA process and content as a basis for – value based – 

procurement decisions:

▪ Provide insights for HTA bodies into drivers of device procurement

▪ Understand how HTA can better inform/support medical device procurement

o Scope: USA, Sweden, UK, Spain, Italy and possibly Netherlands

o Methodology: Primary research through personal stakeholder interviews based on a 

common questionnaire:

▪ Members of HTA organizations

▪ Persons involved in medical device procurement decisions at national, regional or 

local hospital / hospital group level
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Phase 2 survey actively soliciting participant 

interviewers and interviewees!

• Opportunity for MDD-SIG members to 
contribute to key SIG project.

• Opportunity for members of HTA 
organizations and 
procurement departments to participate in 
the research.

• Leverage your existing network

o HTA

o Procurement and Purchasing

• For more information, talk to panelists after 
discussion



Q & A

Thank You & we encourage 

you to engage with MDD-SIG
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ISPOR, the professional society for health economics and 

outcomes research (HEOR), is an international, multistakeholder, 

nonprofit dedicated to advancing HEOR excellence to improve 

decision making for health globally. The Society is the leading 

source for scientific conferences, 

peer-reviewed and MEDLINE-indexed publications, good 

practices guidance, education, collaboration, and tools/resources 

in the field. 

ISPOR’s community of more than 20,000 individual and chapter 

members from 120+ countries includes a wide variety of 

healthcare stakeholders, including researchers, academicians, 

regulators and assessors, public and private payers, healthcare 

providers, industry, and patient representatives. The Society’s 

leadership has served as an unbiased resource and catalyst for 

innovation in the field for more than 20 years.
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