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HTA and the Healthcare Delivery System

“After market entry, cancer drugs rarely
show benefits on overall survival or quality
of life in randomised trials”

“Immediate Breast Reconstruction was 
performed in 41% of patients with DCIS 
(hospital range 0‐80%) and in 17% of 
patients with invasive BC (range 0‐62%)” 

“Surgeon practices vary widely even in the 
presence of high‐level recommendations. It is 
unclear whether further evidence alone would 
lessen unwarranted practice variation” 

“Significant variation was found in the use of
active surveillance. Policies to achieve
consistent and higher rates of active
surveillance should receive priority”

ECCO essential requirements for quality
cancer care (ERQCC) are checklists and
explanations of organisation and actions
that are necessary to give high‐quality
care to patients who have a specific
tumour type

Essential requirements
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Jalpa A. Doshi PhD and Richard J. Willke, PhD

Value‐Based Healthcare Strategic Agenda

• Re‐organize care around patient conditions, into Integrated Practice 
Units

• Measure Outcomes and Costs for Every Patient

• Move to Value‐Based Reimbursement models, and eventually 
Bundled‐Payments

• Integrate Multi‐Site Care Delivery Systems

• Expand or Affiliate Across Geography

• Build an Enabling Information Technology Platform
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Value‐Based Healthcare ‐ Concepts

• Value is the only goal that can unite the interests of system 
participants – triple win

• Improving value is the only real solution

• The question is how to design a healthcare delivery system that 
substantially improves patient value

VALUE =
Set of outcomes that matter to patient’s condition

Total cost of delivering those outcomes over the full cycle of care

VBHC: Outcomes Indicator Set
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Global alignment with VBHC

Germany moderate high moderate low very high

France moderate moderate moderate moderate very high

United Kingdom high high high Very high high

Netherlands moderate high high moderate high

Sweden very high High very high very high very high

Canada moderate High moderate moderate high

United States moderate moderate high moderate moderate

South Korea moderate high very high moderate low

Overall alignment 
with VBHC

Enabling context
(policy/institutions)

Measuring outcomes 
and costs

Outcome based 
payment approach

Integrated patient‐
focused care 

Source: Economic Intelligence Unit: Value‐based Healthcare: A Global Assessment


