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Questions to address

 What’s the resource allocation challenge?

 What measure of benefit?

 What measure of change in health?

 What’s available?

 What’s best practice?
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The resource allocation challenge
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Benefit measurement: centrality of health
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Benefit measurement: adding health impacts
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life
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Selecting a measure of health

Criterion for decision-making

Reflect change in survival 
and/or QoL

Comparable between clinical 
areas & patient groups

Quantifies trade-offs

Reflect key dimensions QoL & 
sensitive to change 

Implication for measure

Use of ‘appropriate’ 
preferences

Generic measure of QoL

A measure incorporating 
both effects

Validated descriptive 
measure of QoL 
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The QALY

Neumann et al. Gates Open Research 2018, 2:5

QALY ≠ QALY  ≠ QALY

1960s 2018

• Better descriptive measures of HRQoL
• Psychometric validation

• Improved valuation methods
• Preference elicitation

• Better methods to estimate gains in survival
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Assumptions and alternatives?

• Constant proportional trade-off

• Risk neutrality

• Irrelevance of order

Conclusions

A health measure central to quantitative support for 
decisions

QALY satisfies key criteria

No other ‘fit for purpose’ alternatives

Widely used and extensive data

 Incremental improvement over time

QALY is a model: guides decisions rather than dictates them
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Thank you!
mark.sculpher@york.ac.uk

https://www.york.ac.uk/che/

@MJSculpher

mailto:mark.sculpher@york.ac.uk
https://www.york.ac.uk/che/
https://twitter.com/MJSculpher

